[bookmark: _uc39jvmrzrwd]**Final Paper Template ** 
Kindly Note : The Last Date for Paper Submission is 20th October 2021 
Challenge Category - : Select one from the following 4 Categories.
1. Curriculum & Innovative Teaching-learning
2. Research & Innovations 
3. Student Engagement, Progression & Career 
4. Governance, Leadership, Management and NEP

Title – Suggest the title of the Paper ( Challenge & Solution Basic Background ) ( 15 to 20 Words ) 

Author Name – Name of the Author, Individual Entries Only

Name of Institution / University – Name of the Institution you currently are a part of. ( Please Mention any other posts held as advisor etc ) 

Designation – Designation at the Current Organization

Email – Id – Active Email Id for all Communications

Mobile No – Your contact number ( Preferably active on WhatsApp ) 

Abstract – ( 100 – 250 Character )


**Challenge Identification & Solution development Metrix**
Phase I (Explore) – Sample Questions that will help you delineate & define the scope of the Challenge
· What is the SITUATION or PROBLEM that you are trying to address?
· What are the CONSTRAINTS when trying to address the situation or problem?
· What are the OBJECTIVES and intended OUTCOME of this challenge?
· Who are the PEOPLE that you are trying to help? Whose problem are you trying to address?
· What are the ESTIMATED resources required for this design challenge?
· What will be the success criteria?
Phase II (Empathise) – 
· What are your observations?
· Literature review or survey of efforts made in the past to solve similar kinds of problems / challenges?
Phase III (Ideation) –
· What is your idea to solve the problem / challenge. 
· Discussion
Phase IV (Prototype) -
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· Sketch or Design the Prototype with which you can solve the problem / challenge
· Provide the overall journey (user experience journey)
Phase V (Solution Performance Indices ) 
· How to assess the Success of the Solution 
· Key Data Points to Measure Success 
· How to set Objective 
FootNotes
References (if any)	
Please Note : Kindly keep the Word Length to a Maximum of 1000 Words ( 3-4 Pages ) 

Kindly NOTE :  Last Date for Paper Submission is 20th October 2021 
Submit your IDEA at : https://www.iitms.co.in/NEETI/index.aspx
You will receive your Social Media & Participation Kit on your Email! 
Join our Channels to stay Tuned : 
· Telegram : https://t.me/joinchat/VRWuyaBApmM4MGI1
· Facebook : ( Higher Education Leaders – No Advertisements ) https://facebook.com/groups/highereducationleaders/
Regards, 
Team NEETI, 
An Initiative by MasterSoft – India’s Most Trusted Partner in Digital Transformation
For any challenges, 
Kindly email at : janki.somani@iitms.co.in
Contact: 8448010216 | 7770012735
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